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Abstract:

Purchasing and warehouse management is the function responsible for the professional management of a company's interface
with the supply market, to ensure it is supplied with necessary goods and services provided by other organizations, such as
suppliers. Industrial firms spend more than half of their sales on supplies, which is why the purchasing function has become
a major success factor in modern systems. Purchasing can be differentiated into strategic sourcing (supply planning, supplier
selection and contracting) and operational procurement (requisition of materials, expediting and payment). The activities of
the purchasing department can be organized into the purchase year cycle, which is repeated on an annual basis. Beside
ensuring safe and timely supply, the procurement objective is to achieve good costs as well as contribute to innovation and
improvement of the company's strategic position.
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